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14 INBEPERGENT REPORT OF THE CONTROLLER AND AUDITOR GENERAL

Hon, Reard Chatrman,

Ceeeal and Other Produce Bosed PR,
Central Butimess Park (Mbugani Arpa
VETA Road, Plot Ka, 24,

F. 0, Box 117,

Dosoma.

1.1 REPORT ON THE AUDIT OF FINANCIAL STATEMENTS
Ungualified Opinion

| Rave auchted the financisl sstements of Corcals and Other Produce Board, which comprise
e statement of financial potition as at 30 June 2024, the statement of financial performance,
watement of Changes in equity, and the statement of cash flows Tor the yeer ther ended, &
well 44 the notes to the financial tatements, including a summary of significant accounting
policies.

I my apimion, the accompanying finencial statemerts present fairly in all material respects,
Ehe fmncial position of Cervals end Other Procuce Board &4 af 10 buns 2024, ard My financial
performance and ity cish fows for the vear then ended in accardance with Intemational
Financial Reporting Standards (IFRS) snd the manner required by the Public Finance A Cap,
B4E,

S for Opinion

nmmmmmmwhmmmmﬂwm
imsritutions {IS5AN). My respormibilities under (moe standards are further descrised in the
section below entitled *Responsibilities of the Contrelier and Auditor Genersd for the Audst of
the Financial Statements®. | am independent of Cereats and Other Produce Beard in sccardance
with the Internathanal Ernics Standards Board far Accountants’ Code of Ethics for Profesionsl
Accountants (384 Code) together with the National Board of Accountants and Auditors (NB4A)
Code af Efics, and | have fulfilled my other ethlcsl respondibilities in scoordarce with thews
PO

| belfewe that the audit evidence | have cbitatned s suficient and appropriate to provide a bash
T mmvy aplrilon,

Key Audit Matters

Kesy podit matters ace those matters that, in my professional jusgment, were of most
significance in my sudit of the finencial statements of the current period, | have detenmined
that thery &re no iy Budit matbers to communicate in my repart.




Othee Information

Management, |3 rewomible for the other irdormation. The cther nfarmation comprises the
Repart hy thoe charged with goverance, statement of manage-ment responsibhity and
Deckaration by the Head of Finence but does not inctude the financial statemsnts and my sudit
report thereon which | obtained prigr 1o the date of this audtor's repart.

My ogimion on the financlal statements does nat cover the other infermation, and | do mat
express any form of awsurance conciusan therean,

9 cannection with my sudit of the finaneiat statements, my respansisity fs to read the other
slarmatien and, in doing so, conskder whether the other infarmation i matserially Inconsistent

With the firanctal statemants or my knowledge chtaimed in the auit, of otherwise apears to
Be materially matated,

i, hmmhwﬁlhﬂﬁﬂﬁﬂmmmmﬂmmtlnMWMN
cate of This mudit report, | conciude that there i3 & material mizstatement af this other
mfurrruﬂm-lmmqmmrnﬂmm:r.|mmmmnrm1nmlsrﬂﬂ.

Responiibilities of Mansgement and Those Charged with Governance for the Financial
Statementd

Managament is respornibie for the preparatian and fair presentation of the financlal statements
In accordance with IFRS, and for such intermal control 25 management determines i necessary
Lo enabie the preparation af financisl statements that are free from material misstatement,
whethes cus o fraud or ermar,

In preparing the financial statements. management fs responsible for assessing the entity's
abdlity to continue ns & going concern, disclosing, as applicable, matters related te gaing
cancem and uying the golng concern basts of accounting unless maregement either ntends to
Iiquidate the entity or to cease aperations, or has no realistic altornative but to do 4.

Thise chaiged with governanee are responssile for overseeing the eatity"s financial neporting
PITCESS.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Managersent ig respentible for (he praparation and fiir presentation of the financlal matemerts
mMmmm“rummm.mwm,w
1o erable the preparation of financist statements that are free from material misstatement,
whether due to fraud or ermor.

in preparing the financial statements, management is resporsible for assesving the sntiny’s
abslity to continue &5 & going concern, disclosing, as applicable, mattery related to going

_Cortroller and Auditar General ARLPAICPAII04




concern Bnd USing the going concern haw of accounting unless management either ntends [o
figuidate the entity or to cesse operations or has no reathtic alternative byt to do 53

These charged with gavernance ae reiponible for pveriesing the entity’s financisl reporting
procett.

Responsibifities of the Contratier and Auditee General for the Audil of the Firanclal
Statements

My oijectives B [0 obitain reasonable amurence about whetner the finenclal stalements al a
whiobe are free from matens, mintatemend, wheiher due Lo fraud or erioe and bo e B sudit
teport 1had Includes my aminion, Reasonabls assurance 1 a high brvel of assurance but & nat a
puarantse (hal an it conducted i accardance with (550 will stwys detect & materal
minstalemnent when i extels, Misstatiments can aré Trom fraud o7 srror and are coniideded
material , Wndividually or in the aggregate, they could reasonably be expotted to illuence
the econcemic decitwsns of usen takon on the basis of these financlal statements.

As part of AR BugTt In accordance with FSAl, | exercise professioral judgment and malntain
professicnal Septiciem throughoot the audit. | atso;

» Identify and assess the rivks of material misstatoment of the financial statements, whether
dae 1o fraud or error, design and perform audi mﬂm1wmummlrﬂl
ebtain sudit evidence that s adficient snd appropriste to provide a bash for my opmion,
Thit righ of ot detecting @ material misstatement resutting from fraud Iv higher than for
pre resulting from eimor, &4 fraud may involve collusion, Torgery, Intentonal amisions,
misrepresantations, or the override of internal costrel;

+ Dutsin an understanding of temal control relevant 1o the sodit in onder 19 design Judlt
procedures that ases appropriste in the circumstances but net for the purpess of expressing
an aftirion on the effactivenss of (he mntity's interns| control;

+ Evoluste the appropristeness af accounting pofices used and the reasonableness of
accounting evtimates and reiated disciosires made by managoment;

+ Conclude on the appropriateness of managsment's use of fhe going concemn bmn of
accounting and, based o the sud®t eviderce obiained, whether & makerisl uncertalety
exiaty related 19 events or conditions that may cast sgnificant doubt on the entity's bitity
bm continge B4 B paing concorm, I | conclude thar & materil uncedtainty exists, | am nequired
b draw aESEnTin in my dudit report @ the relsted disclosares i the financlal statements
o, if such discloaures are inadequate, to modify my opinion. My conclusions are based on
the siidit evidence obtained g to the date of my audi roport. Howewar, futing events or
gonditions may cause the smtity to cease 10 continue &8 a poing concerr; and

+ Eyabiate the cverall presenistion, structure, and content of the finencial satements,
including the diiclosures, and whether the financisl statements represent the underiying
{ramactions and events in 2 manner tht achisves fair presentation.

Sk S e



| communicate with those charged with governance regarding, among other matiem, IR
scope and timing of the audit and significans audlt Tindings, including any significant
geficiehss m inteonsl contiel hat | Ievitely chiring my A1

| alsg provide those charged with governance with & satement that | have camplaed with

relmvant ethical requirements regarding independence and to comminicate with them il
retationships and uther mattrs that mey reasonabily be thought to bear o my Independence,
and where applicable, related sieguards,

From the mafters commemicated with thoss charged with governance, | determine thos
matters that were of most significance bn the audit of the fnanclal statements of the current
mmdnrt.ﬂmﬂm.t}uhe,-ummmulmhmmtmhﬂwhﬁtm
unless law of regulation procludes public disclosure about the matter or when, in EREremety
rare chicumtances, | determing that & matber should not be commursiceted 0 my feport
mmm:mmmmhm;nnﬂmﬂyhhpﬁﬂdmmm
publs interest of such communication,

in addition, Section 10 (1) of the Public Audit Act, Cap. 418 requines me £0 Satily myself ihat
the sCcaints have bean prepared in scoordasce with the appropriate aceninting standards.

Further, Section 4841) of the Pubdic Procurement Act, Cag. 4M) requirey me Lo Ste I my
wevmual Mmmwnulhwmmmwﬂ with the proceduses
pmﬁﬂlnﬂ#mtmwnhﬂmm.

1.1  REPORT O COMPLIANCE WITH LEGISLATIONS
1.1.1 Compliance with the Public Procurement laws
Subject matter: Comoliance audit on procuremant of warks, goods, and services

|mmn:mm-mmﬂ-mmumm.mmmw Cereals
and Other Produce Board for the finascial year 2023724 as per the Public Procuresnent L.

LCiang lusbon

luadmﬂnmwhpmfnmidJmHmummmﬂm. works and services of
Cereals and Onner Praduce Board is generally in complinnce wWith the requirements of the Fusilic

Procuramarnt [&ws,
1.2.1 Comptiance with the Budget Act and othes Budget Galdelines

ﬂ:hhdmﬂrnwfm and execution

mmWMnmmhiﬁtﬁﬂm

| performed a compliance
mm:mnwmmmmwm

Procuce Board for the financal
Gutdelines.

-



Coni ithin

Based 0n the sudit wark parformes
Cereals and Deke PFraduce Boa
Buckpet ACE anvd erthes i

| Wtate that the budget formulation and exscution of

" Is genorally in compliance with the regquisemety of the
Kget Guidelings

Chatles E. Kichere
Controdler and & isditgr Generas,

Dodoma, United Repishlic g Tanzania,
March 2025
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CEREALS AMD DTHER FRODUCE ROARD

10 LH:'H!F:‘IT B TONOME CHARGED WITH GOVERMANCE PO THE YLAR ENDED 30
g

30 TR TN

Tha Roaril of Directans of Cereats and Otk Prokacs Boaid [CP) presents ansual reparl
tageifer with Mo il viatemsemis for the feanclsl year erded 30 June 3074, which dhcioos
the viate of fiancial affads of the Corealn s Oiher Iroduce foard (CPB) The report &
preparedd b dcconlance with the Tanpania Pinsicial Reporting Standird Numbar 1 (TFR51)
i by et Nalional Board of dccountants anid Asdtor of Tangania (NIAAJ,

e I yedi wider review the Ceveals sl Other Privhce Board (CPI) continued to
implEment il imatdale au prowided i (B0 Coreaty sl Onhey Produce Act Ho, 19 of 3009 1o
prmie thal CPB objec i are sl

{1} ESTABLISHMENT

The Cereals and Other Produce Board was esablivied cesder (b Coreals and Other Produce Act
Mo, 19 0F 3009 and became operational m 10,

(i) CwsIRSHIP

The Cereals and Dther Produce Board (CPB) Iy whally owned by the Governmert of 1he Limted
Republic of Tanzamia

[HIYCPE'S WISION
T be & world class organization s coreals sl sther produce trade and managoment,
{iw] CPES MaSSIOM

The Board shall be eogaged in faclitating trade, promotion, development of cereals and other
procce with quality that usfaine profitatility 1o the entire value chain (o wWiimately
contribute 16 seonarmic growih of (e famens and sproved |velihood amongst Tanzanians.

{vj CORE VALUES
In providing quality services, CPB & guided by the folimsdng Core Values;

11 Waluz for Money,

1j Integrity;

1 Professlonalien;

4} Team Wori;

8| Erteepnenedrships Spirt; and
& Accourtability

;—__. w .-..._ e — = B E .




LI PRINCIPAL ACTRITIES
i SUmImEry ﬂmmm’ntmﬂ'lh [PH are

— KEREALS AND OTHER PRODUCE BOARD —

i) Ta carry it eommpreiy| ACUhilies and wich other achvities as mecedsiry, AcvBALIEOUE OF
pratper for ihe develapment of cersaly and other produce heatry: wnd

i) Ta tacilitate Agricultural sowarch on eereals wd other preduce, Extontlon soivice Is
Growers and ther deulérs of coreats snd other prackice. kepul service including fertilizen and
agrochemicali, Promotion af predhiction, marketing, pracessing, and storage of careal and
othey procuce, Disssmination of infermation or dats relating to cersaly and ather produce snd
Promotion. of Wﬂlﬂhﬁwhmmmm;lﬂm”
mssliLence in the Information of farmens’ cooperatines or organization

Resources end SEringths

Arinarces. and sirongile that (acibitate the CPB endeawsr bn achigving its strateyc abjectives
nclude Fuman, financigl ang technologlcal,

In tormd of human nesoums, I!h'!LF!hll'Il'ﬂ-l'{plﬂ'l.l'i:d snd commitied staff dedicsted (o &
LRI Carcer In the CPB, Likewine, the management adbores to good govemance that
premotes gocd Wbour relations. From ity strategic persctive, the CPA enhances its Ninsncisl
wificiency by Imptoving management of its resources throogh prioritizstion of fnitistives,
mplementing ¥tistives within the wvailable flnancisl envelops and prudently managing i
sources of mcome, On technological e, the PR tua mady sigificant efforts of adopting
nndemmhnmumuruiq-mwnm.

The CPE has slio undertaken fts endmavous 1o achiave its goals through s Strategic plan,
ket plan and businesy plan,

Capacity Buliding

To improve inowiedge and shills of employee, the CPR continund to mddress silis
wummmmuﬁqpmnﬂtm In ihe Tmanchal year
mm.lﬂﬂﬂuﬂrﬁdwmhulmh-;!mm,mﬁm

Enhance Compilance with Logiskation, Regulstians, Rolicles and Standards

Muhm.ﬂtmmmmmummummwmmmm
Froduce Act Mo.i9 of 2009, Pubie Procurement dct, 2071, Finance et 2001 and other
legivintinns, reguiation, policies and mandards in undcuting ity mandahe,

CF# Engagemant with External Stakehalders

P8l condivsed to nuuee 6y relacionship with external stakehalders, sesking to gain
cordidence and trust in protecting the TP feputation, In order 1o improve it reputation, the
I:ertmﬂﬂwldﬁmﬂmrmmﬂ prinicing timely respanses ko
Stakoholders' inguiries, alvo comtieued bn particlpate in various activities Bt national, reglonal

| Cantrolier and Auditor Gemersi




CEREALL AND OTHEN PRODUCE DOARD

wed Iiiernational wvm 1o Sesmingis micrrmation ahd provide public awarenes on 1
mmm*ﬂmurrummrunmuwm During the: yoar under review CPB

partickaated i Sabasabin, Nacenans gnd sher ¥ilerrational exhibitiens. Ala. key mankgement
staff travelling outside Tacoaniy 1 ey markel ol cerrajy

11 CORPORATE GOVERMAMCE

P Bamrd ol Thrcton compivty of twelve members hpart From Diepctor General wha 15 the
Secretiry 10 the Board of Dirwctors, no other member hoids snecutive position in the
Organitzation ﬂﬂhﬂlhnmiwmlhnﬂmm"ﬂm"‘
management of the aflain of the Grganization which include respanmibifty uf identiyioy by
rish Areas, cnnsideriog and monitoring irvestment decislom, cemidering vigrslicant financial
MaMIES. and teview (% parformance o plam nd budgets. The Board of Directors i s
rmpocale for @WITNG that & comprehermive waiem of internal contrel paiicien and
PrOCOTUTES I operative, and (ompligncs W dound cieporate pevecnance prncies

Wm”m'ﬂﬂhﬂhmmmmnmn.m.mmumm
delegales diy o day maragement of the Orgmsiamtion activitiey b the Drectot Gerwsl
musied by Senioe Kanagement meibers The Sonior Maragement Members are imvited 1o
mhﬂarﬁmmmmn.ummmmwumww'i
thM.Mummnmnmmqmm

The Organization & commitied to the principies of effective coporaste governance. The
ﬁwmhﬂlwmﬂﬂﬁhmtﬂh:mﬂﬂﬂwwmw
mwwnmmmmmmmmwu
inrgrity, transparency and sccountability,

Thir B of Mrectom i piace. The Memben of b Hoard of Dlecton Curmenly sereing th
Drgnnization sinoe 14 dugust J21 compred of the Pall iy Membery,

Tuble 1: Board of Directors In place, The Members of the Board af Duecten currently

serving the Organization since 24 August 1021 2. ==
TWW] Mams | Puiitin | Gande | Period | Age | Dmcipime/Qualific | Matiansity
L .. N A .. S
[ 1. | Balgm Chgirman Male | Dkesit | 41 | O B Tartirtan
ith Finangs
i — - )
L | Faael Wembe baiw | MEssi | 43 MetenolAmiln | Temnie
| Fasian Hemery
 Neajilo -
1 e e Male | DAMoavm | S0 | M i Besinent Toreian
- _! Sensamba A =R f = il Afmintitraten
o | Emmancel | Member Thwont | S1 | CPT), M in Tanzssian
| Wl dudet dasage ren
! L I-I'.m:! ]




( Wame | | N o =T Natiamaiity
T Foaitinn ir..,..i, Period | Age | (eaciplinerGuaiinc | Matimality
e T U atlons
L “ﬂ"'m Nl M [TTworiin | WA, Economiy | Tangaian
o R ind
o |Outavien | Nemser Wae | THuow | A8 | ABA fnNaskeing | Tananian
My o
Statege
:: EETME | Manggement
! Ebl'l'u Membe Male | Itk | %) | BCom in MarkEUng | TeBEAnian
| e ] ] i :
i :w Mg Maly | Thwenl | 91| W i Buaien Tanzarian |
: | ddd=in iniration,
[% | Mo Male | Phwmia | 48 | MG of Taa b Tanzanian
Ml HResrrur and
S - ! | Adminharation, LLE
(M [retind | e | Female | ShNonha | 54 | Masers of Batioen | TRAZNan
Omart faminitiaten
[ 11, | Revwiian :H—h- Male | WMhoeine | 53 | MBAm Aprinaies | Tanzanian
! I!'“ |
1 Patrek | SecwtaryBG | Male | GMontin | 90 | Wamersef Suwnes | Taranian
wagoingan | agmirntraton
{

Sewrrr LM Booen of Diérctors Meeling Reser i

The Baard of Directors 15 tequired to meet four tmes jonce per guarter) tn o year. During
the yoaf ended 30 Jore 2024, the Board of Directors held four srdinary moetings on which
they received, dalibsvated and approved quarnery snd annusd performance of the Bosrd and
had one extra-ordinary meeting for deliberstion and aporoval of mid budged for 2003/734
annual budget for thie financial year 2004715, The Board of Diroctors & auisted by throe
iCevmmmiitiees in the dachargs of B functisns. Theie ire Boand Audi and Fhance Commitie,
menies Davvslopenend Committes s Ligal and Human Aesoorcs Committes,

L3, 1 THE AUDT AND FINANCE COMMITTEE (AFC)

The sudit and Pineece Commitee B & oversight body of the Board of Dirsctory designed Lo
imprerve the Organization’s oversll govermance framewory, The Audit and Fingnce Cammitioe
b the Board of Directors' sub-comenities which comgriyes theee Members, A0 of tham ane Moe-
Executive Mermbers The Orgarization Secretary b the Secretary of the Committes, Ht i3
regalated by specific termn of reference and mests four times during the year The Audic
Commiiies charter cower four major aress, ramely, |nteonal Comtrol, Financisl Reporting,
frtermal Audlt and Extevnal Audss, The Cameniiien opersted w accordance with Goldelined
e By the inbomal Auditor General (1G],

Thie Extirnal Aucitors end internal Auditory bave geesss i at 3l Bmes o the Finaace snd Audit

e ———



— CEREALS AND OFHER PRODUICE BOARD ——

mog Members of the Audit Committen as a0 30 June 2024 were & followi:
Table &: The Members of the Finance and Auont Commites as at 30 June 2074

L ]
T e G G W —
: Managerment B oo

e
— - [N Finance

Wsnds Neibe F1 | MBA T Agribusiwss " Tanzanis
4 gologe| Socretary/Dw | G0 | Mawiors of Dusnes Tarwanien
—-——"%'Eﬂ' wctor Genarmi Admonistration

During thie year ended 30 June HIZ4, the udit and Finmsce Commition |AFC) heid four ardinary
marting o recmive and delibernte of quartery fnance, Internal audit, end procuroment
performance regorty ind had two extra-ondiary mestings to recetve and detiberate on mid-
yoar reviesed budgsd for 2003474, annual budget for the financial year 2004/23, Draft
firarcial statamenits of the Board, and CAG audit Bodings for the year 202223,

1.3, 2BUSINESS DEVELORMENT COMMITTEE (BOC)

The Business Dovelopment Committee, e the Aust and Finance Cammitles & s cversight
body of the Board of Directors designed to improve the Organization's verall basiness
perfarmance framework, The Business Develapment Committee 13 the Board of Directors’ sub-
carnittee which comprises five Members, Four sut of thern are Mon-Executive Members, while
gne 18 the Executive Member [Director Gereral) wha 't alio the Secretary of the Cammittee. It
s pigulated by specific terms of refererce and meets Sour Bmes during the yeiar, Tho Disimes
wmcmﬂmmmmrmm.mmmmmﬂ
marketing of CPB goods and services, identifies and evaluntes new marketing and businec
mmmﬂiﬂunﬁdumummmmrm
opoortunitiey and LSV

Table 3 The Members of the Commattee as at 30 June 2014 were i follows

i Hama Fowiiin | Age | Ducioine/Dusificatiom | Nasianaiity |
| (Faarn)
T, | Wiomad Mura honay | Crairman 5 | N in Busnen Tarzanian
Adfrviimintrartion, BEM
1. Fetgr Serubambs Member 5] | Matkel in Busing Taresilan
Adrmisfsteation
T Bearn Ferdo ik | Member | W | A n Narkeing ~ Tantanisn
Maragemant and Sirategi
it
= Bard Tt e fiver 7 | BLOF In Marketig Tanzanies
; Teoretary /0G| 31 | Muinn. of Buinss Tumzaniin
4| Patrick Megoagost

| — Wergelia
Sowtn (R Roard af Diesion sl Reparts

Contraler and hudtor Ganeral

e ——— =S el
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1o Business Develapment Commmitee (BDC) held four ordmary meetings durg the yaar ended
01 June 1024 to recalve Bnd delierate on commerclsl service, infarmation and communication
prchinlogy. 03 well a8 planning and prometion guarierly performance repaits.

1.3.Legal and Human Retcarce Committes

| The Legal and Human Rescurces Committee i e the other twa Committess i an oversight

| pedy of the Board of Directors designed 1o imgrove the Legal performance snd Human
apsource development framewors, The Legal and Human Resources Committes i the Board
of Directors’ sub-commnitier which comprises four Members, Three out of them are Mos-
zxecutive Members, while cre it the Executive Member (Director Gemoral) wha i Mso the
secretary of the Committee, It b regulated by specifie torms of reference and meets four times
during the year.

The Mernbers of Uha Committes &5 at 30 June 2014 were i Pollosws;
Tabie 4; The Members of the Coenmittee as st 30 June 2024

B

1] Hame Position | Age | Dhschaline/Cualificatio | Mationality

L el iTarn) ni

. Falkna Omar Dandegs | Cheepemen | 0| Masker of Buginems | Tamanien
4 | Adminigtration

T | e M o s I % | Moz of Taxin Reveme | Tanzamion
| I sne A miiration,
] LB

1| fadha Fabiss Ngaiia ium | Moters of AT IR T senaniai
- T —

A, Pakrick Magoiegar| | Becrmtary (DG BT | Masters of Besiness Tarzardan

_wongels 1 Adminigratian
fmerce: PP Board of Dirsctars Meriing Peperts

The Logal and Hyuman Resource Committee heelel Tour ardinary meetivgs during the yesr ended
0 June 1034t receive and deliberate on adminatration and human resources as wall as legal

ssues quarterly reparts.
1.4 CAPITAL STRUCTURE

The Board Capital structure for the year under review 1 Shown below:

Faikk Bl HI
irid Tih
Capital 12,657, 081, 200 K1,697 N, 300
Aeawined Earsi 45, bbg, 315,650 56,729,532, %43
Babince = ;:Er“ i, 383,557,850 B9, A4, 615, 140
15 RELATIONSHIP WITH KEY STAKEHOLDERS
tﬂlhmmﬂmmﬂdm the ervirarment we operate in and the societies

value ls dependent on our relationsnipl and the contributions

MO S gialogse with par stakeholdens to understand

W activithes of our stakeholders. We engage in

- —— s il l 1

e B b e oy 7
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ndy and ek 1e mepy
Ly ihe Mnancial yea m“""f Fasmctations 1o creste vale for them and for the Boand.

[urtiig I
with simkrholdens including |1y 23 Cerealn and Othes Froduse Roard had & good relstioeahip

rimk
Tﬁ!mmw
Stk phed dei Expectation Service aflered by | imaact
- T s L I,
. it | o P o Bt o marbet tor coreaty | and prodice
o dgs | o e elaled services | wned othes preciuce |+ Sprived iveliood
 Tridert VREL Iiformion « Milling ”II Reduced poutharses]
WEgtang wecediey R
_I -r‘“‘.llﬂ-l — IH"' -
| Wumh 3 .......-....'.-_.&_:_.". e 'r
| honary * Good wiuation of dunds | P agems with  finarciel seneees
| m:mmﬂ Twancial o impneed (ovelihooid
1 woll  seowd | mabtution
Wering and ety [
= Sobmimien ol quiality |
A T, Jhods, 5
i | Quality * MPwrence ko peodiction s Poviion of | Broduchs adhered 10
Hwrance Qaaitly itadarts recuied | guality andws
Regulators | & Tirwly payrmmat o Eiormation  and |
(B4, B, Vatutory foe it
el » Compliance 1
Cecupatinn Salety and
Mesith duthority (K05HA)
Act b dof 08 |
4 [wpptien) | «Collsboration with paocs b Warket for goods | - dvallabiity of Pigh-
Confractan wrl Rl e ceeilen Wl MR ruality raterisis and
s Timely and | lenviee
reiiehie
it whaimation
E |[The # Adherence 1o Wil down | = Supply of queiy | » Mon impmuition of
Cuipet Ui govermment paticies and ang aale products | seactions and
weth fis puldelings ie: France | = Canivibubion pesliion apuisil the
Agenca ot 004, PR 01 and tirmnid plrerty Baard.
and Local Regutationn of 200), ELA | evadication + High taogeiElEn
] 1004 el £ Wi Tia | < Conlibuie to ihe | From (e Gowernment
Act i of and & agenoes
| » Goed pertormance of the | ihe Mational Five: | + Board geiting
Managreanl Tean Vow Dovpopmeni | quardied ugenion.
|+ Powtively ctritaite Pran, itematioeal = imiroved Beard s
| toward pnerty spreemenisand | lmage
oMo Ruing Party
+ Coniribuie 12 the #anifesto
criavarnent of Wision + Timly pigmie
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| Controfier and Auditer Genmral _— -| n
R



i ——
W e = |
m.. Eapectation Service ofiered by ——

= —_‘_h'-_"_'_'_nmll

Hen $504 . =
Wt Riking Pry
Mandmzg
Rk | Afheremos ST —
atin m""“‘"""ﬂﬁr hooodinas rpreeson o
Tﬂ"'ﬂlﬂ.ﬂuﬂ.ﬂw Iafarmuarion nfarmatisn and datA
degree of impartuity mn
* Promitton of teygps '
HOACE b6 the popuiation

.-T'—" e -1

" Loy mwm“,“r"““w_",“,, e s |
By :'P-'llrﬂmm hout CF i
orgamiations | * ErTenmentally freng nmEnce.

JEB0N} and actioe, , o
et
G
~§ s * Timely and Fav nccem i3 & doaraie + Provinen of
.TWM niltera lion 3o imfoemalns g dals
rented iy and data sbout CFB aout CP
feieetind performanee peripemance.

[] hut'i_e-unn * Timely rerittance of b ACTIFRE data and | + Prosicme ol
Imbitutions emoloyee’i momhly | mdarmation Wfarmation and Zats
including iedurtion. wheist CPB

| | DR CRTinn

AL | Mémisry of Adhevence in the + Aeruinle Gata aned | « Prowtion of
igricelture Perfarmance Agresmet, | information information mad didd

+ Adherenes to bafd down aboct CF8
governmant paticy and perfnrmase

_ e

|"r'- Resparch and | « Practicel kmowladge Sor & Fold Tor pruciical | - Drperionted tachivesl
Trainirg wﬂnmﬁ' Tor Vuidesss. perionnel
ieatitublons i - BUaarTh e * Enbamee

« Utiization of the eniullascie in cellaboration,
| bngwiedpe siguired far | sarfos e et ing dnd
prevamnct of th related to LR Sarmy of faranien
Board's performance BpiTationi
& Remegrch and
conpuitsaciet in variaa
iy related in CPR
| oparations
T, Tmperten | +Goed ageomentand Farkel lor fhew |+ Simgihened
conrACtul \8 Jervics ol abaration sty
« Thmely Paymenes RPN,
» Beliabie and timely
infarmation on peneali
o other produe stack
Coniralier ang Aiaditor Ganerat ]




L T Expaciation Tarvice OTPd By | oy ntial Wrpac
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| e * Market L et o thele | < Erenghen=d
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| TANESLD ey , anmpiprihy
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e OP8 Sunbepc gl (RAETT - 2002075
1.b CASH FLOW PROSECTION

Tog et fow statement provides informmation on the infigw and oulfiow gf cash and cash
sauivatenits for CPS. Cash flow stabifity refsacts the fact that there 1y evpecied incroase  cAsh
receipty, production, pracssing and supply of cerval and &the produce products from exiting
ynd e commeTTial projects Bfter comletion of new prajects, and other actiyiLies that aim
b tmprewe the CPR grodoction s proceering capscity

he caih &aed cash squivalent at the and of e financial yosr 2023724 war TZ5 1.8 hillion
mwrﬂwmimmmmb'ﬂmwumn—mﬂ.lmm

1.7 MAMAGEMENT

varagemert comtited of Directis General, Director of Planning anc prometion, Director of
Finance s5d Administration, Mrector of commencial services, and 4 Hizaed of Units.

AL the apea of fhe Orgariation & the Baar of the Directors whose Chatrman 5 sgpeinted by
m.numamemmmu:mﬂmnmﬂnhnmm&mwhw
MW.WMHHMHWHHMW officials,
nineds romemanity, Mﬂdﬂmnhm.mmﬂmmhmrﬂdﬂhw
pnfmnmﬂwmﬂtﬂﬂﬂﬂfmﬁ:wmmmﬂmm-tm
& the Darecior Gereral whe is appoinied by the Wisslar. Tha Organtoation structure conisLs
o three Deparimenis headed by Directon Ramehy

+ Planning and Promotion
« Einance and Admimistration
» Coenmarrinl services

umﬂw.mmm-umm.mm-ﬂmmm#nm
mﬂmwmmmEmmtmﬁﬂrhr ity Tuncrional activiiles
mmmmumnunmm;mumnw,wmm
Administration, Planning, Prometion, Marketing anc mled, Internal Audit, Pracuremment, Legal
and nfaemtion ang Commmurrcation Techeology, Abo, the CFB ha fhe Zones namety Central,
Suthern Wighland, Lake; Wmﬁﬁﬂﬂmﬂmwmmun
memwmmdmmwr':a

—— )
. APV W
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1.8 PERFORMANCE

paring the period ndes review (financisl year 2003/24), the Basrd made A (0% of Tih
.03, 580 654 cormpared 1o & ok of TH Iﬂl.,ﬂﬁﬂﬂ-ij:::m ahiained dorrg the financisd
ear 2011423, This was due to the fact that the margine made was ot able Lo cerver th fixed
Fosti relaid 10 lavest, Geprecistion and part of sdminsirative: costs, Ui being mAInlY
sitririled to high price variation during the period under revies that sitectsd (P8’ apefatins
i @ gt we wny, Ciie 1o that, the cost of gaodh sald incrense to $8K al the rEvenus Fiream sabess
in the financtal yenr 01774 compane o BYS n the financl year J02/E1. A4 paT of
inimizing operation costs, adminitrateer costs (fioed couts] were reduted by TI5 355,361,341
rilézm;:ﬁ;ﬂﬂ.lﬁ-mh the limanclal penr 2002/70 1o TI5 11 486,444,141 In it Finmncial year

LA8.1 PHYSICAL PERFORMANCE ACHIEVEMENRTS

1o e with the principal functians o the Board, the plan ked budget pricrity areas. for the
1030024 financial year wien ta: -

i) Purchase 17,6550 of cereals and other producy for vatue additian;

fij Process 82, 520MT of Cersaly and Dther Pruduce;

i) increase and sustuin SAorage and Processing Capacity;

i) Mshabilitate extiting procesalng planks and storage dacilities:

) Besview and imploment Organtration dafeiing Strabeg

wi] Develop and implsnert Quality Asslrancs Systems for Progacts and Service
v} Improve SLafl working emvinonment; and

yitl] bt Intemat Control and Management Information System

During the year ended A0 June T4 the Instibute’s key schisvomints i phyvical ber were 88
othorwit -

I 49,345 TEMT of ceresls mnd other produce valued &l TIS 45,006, 109,847 were purchased
from Irings, Mjpmbe, Songwe, Annhd, dodoma, Manyara, Ruwara, Segids, and Coast
megian;

i B, DT TTWT of mnmmm:tmtﬂ,ﬁﬂu.ﬁsmwm

] lr,m.umuummﬂmmmuummmmwwﬂhu
revenue of T25 IThe Earmiila Mot s Table.

vl ww.mnmmm.nmnmwywmm.

v Expansion of CP products’ market by werking with mternatiznal srganization including
Warid Food Programme [WEP);

Wl mﬂmmﬂnnlwmhmﬂﬂimnhﬂmrmmmlh
pervices and rental of stofages wihere TI5 1,008,556, 009 wias genevated durig the year

Nt AR
wilk  TIS 292,647,248 were ipant o prchase ol comgantars peripherals, furnitufe A% Mings

und office squipment for stalf; and
wili] mhrﬂhu.lh-dﬂlﬂ'l&mmhmir to strengthes the imtarmal controls gver

payenpnits and reporting.
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28,1 FINANCLAL PERFORMANCE

Table 6 Summary of Revenue Earming Performance for the year anded 10 June 1014
pommbores = 1 '::'umq ' —wum
Galefemnee T gapiman| 3430150471

| Dehew mcom 1,114,082, 1101 a0, 1%

Moot Gants rom Gowemern. | gop gt | LITaALTE

| Toual Revemas i 17,365,700, 12418 T e

puring the fiancial year 1023/24 the Baard marned & fotal revenie of TIS 17.363,703,124
eompared 10 TT5 60,104,535, 004 sarred i the finsiicial year 2022/7). This 16 due 1o the fachy
hat the financial your 2003/ 4 was characteriaed by high price variation of agricultucal key
cooph andl fodd praducts,

Pty the youl under audit 2023/24, the CPI reconded @ deficlt of TIS £,991,398,6%
pompaed 10 net loss of TZ5 1,996,994, K00 in the financial year 222723 which wi atiributed
by price WATTHGeS which had & negative impact on P’y products and materials, The defici? B
sinted after chavging the depreciation and wmertization of TT9 1,550,006,415.

LAT KEY PERFORMANCE RATION

The Kiey Parfornmance idicatars (KPIN) are indicated in Table Mo.? below.
Table Wa, 7; Hey Performance Ralio

Wy
(- Rutlay Purposs 1024 nn
Corrent | 1L 151
. Ratio Atiliry of the Board
Ll’::"" | Acid-lest .|u- wttls  curment LAH |
i Tatin ekkigation
[ Cash ratio . [ B L
el aticmg
E::i“ ' Dobt Ratlo | betwoen aussts and I 1
limBHAT
"-m Ability of the Board
1o use |t anset for 185 (131
| Efficiency FesieTile generation
| Ratim '| Abiiity of the Bowd
& kurn frvesiory i 1 Times A1 Times
L0 FevEniEe)
Grma i e 11
Profizabiiey —'E!L_mruﬂwm Loasof T8 Py
! abiss . Operaz : 8 penerate profit W0 e b 19 998
Cortrater and Auditor Canaral AR 4
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oiadats __Eum_qum_r_nmlnun —
> FUTURE PLANS
“Th‘,'ﬂfh'l']!ll'lf.ﬂplmm

o mﬁsﬁmﬁm AR Stralegc plan 2078/ 25, 2020/ X0 that will deline new

o) Expansion ulmnuqumrg-ufmmn cerali and sther produce;

by Concerirate o having the right peogie, procew, teels, technolopy, brards 84
,mepnlnnlu-lt-hHJEnHmwmﬂymnﬂ'

¢j Contimal i Mt in our brands, g I pbia-pnc

A Ve catenry expansion and delker com

d) Forsn an &3 that orive the grestest impact 1o the Goverramesit r public in goneral;

el mumtmmwwwmurmrm with key stakenolden’ e
busifess Segments 10 unlock further oppertunities In marked segments and Levevage
ecorryatems 1 well a5 drive overall tuviness growsh;

fi Inwest I POCUCENTY 18 ptimize our cost base and continue 1o be competithe far ouf
customens; and

g) Concentrate on custsener foous

20 RISK MANAGEMENT AND INTERMAL CONTROL

The Board's Management {3 responsibile for ensuring the smhesment and maintenence of
effective contral &f risks In the Business by impiementing Enterprise fish Management
Framework (ERMFL The Management also sveriess (e Bustness rmk profile and prsvides
gsrance on the deign of the governance and contrel framework and the operatianal
eifectivenes af intermal controly,

1,11 KEY REX AND UNCERTAINITIES

The by risks thad may vignificantly alfect the OIS strabegies and cevalopment are mainiy
francial, which (s resulted from Lack of investment capital and operational risi. The Board Fas
incorporated the fundamental principle of IFRS % in capturing the effect of changes o ine
acenamic emviranmen in the future, the computation of prosabiltity of default (P, |oa gleen
default (LGO) and so cxpetied dredit lom Incorparstes forward-hesiong Information;
asumptioni an thee path of sconomic variabies and ket prices that are lkely to have an effect
on the operations. Such variables include inflation, GOP Growts, population, intsl househoid
spending, kotal feod sales, total public debl, Gowernment spending in priceity sector,
uremployment rate, and exchange rate movemsst felow we provide o descmothan of the
nperational and strabegic riska facirg the CFS,

L17 OPERATIONAL RS

clydes both finascial and pon-financial iesuiting from inadequate humen resource and
fyiterns, management fallures, ineffective intermal control processey, nadequite security. The
main operational risis of the CPA"s during the year wens;

| Contralier and Auditor Gameral
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(a) HUMAN resource rig

Tha particuar mature of the activities of the Cag necessitates ipeciatized knowiedge in many
g mh' w, M slgmtficantiy in human resoures developmest n terms of capacity
buiing. AR Expoure, The CPB aiso crgantzes workshops, seminars, confenences
o 00wt t0 1t $20df to improve @y human resource requirements. i alo revises
fs st retention scheme to ompete with the prevarfing labour market.

(b} Business disruption and security rivks

Thete Incluce risks reisted b fallure to exerube business processes and events that
compromise the assets, operations and objectives of the CPA. The risks might be due to lack
of business continuity maragement, lack of good practices or controls on the CPB"s sctiithes.

[FS addrewies these riskn imbor alia thwough ensuring existence af Businest Conmtinuity
wanagerent (BCM) and sound Wnternal control system which includes: operational anc
procedurel manusls, ICT security policies, back up facllivies, contingency planming, and
independent internal audtt function. Managirg cperationsl risk i the CPB 18 an integrsl part
of day-1o-day operatians by the managemest, Manageswnt, internal Audit Function, Audit
Lommitiee &5d the Board of Directors closely manitors this risk,

(<} Legal risk

Legal risk arises from any uncertainty of enforceability, whether through lagal of futictal
procesies, of the obligations of the CPE™ glients and counter parties, The CPB pims &L
minimizing such uncertainties through continuows consuitations with all reéevat parties.

ted
I mitigating this type of risk, the CPB ensures that all Business agresments are conirac
e Standnrd Irdistry Contrects Wheere substetielly different contracts and substantha
changes to existing contracts are entered into, external laweyens are contracted. The CF8 has

atriet code of condact ane
n ldﬂi;ﬂ:ﬂmd‘lﬂemdiwhﬂlhﬂ.m
ﬂhnmumudmmtm'rﬂﬂ chances of causing legst disputes betwesn the CPE and it
eountarparts.

1.13 STRATEGIC RISK

s pscciated with sconomec and manirtary palicy
lation: hrﬂmwlwmﬂnrnfm;wnﬂuﬂ:
g s T L g« which |5 pssocixted with lormulation and

operat and @nvironment; perfermance 4] .
Lt mdhnmﬁ:mﬂqmﬂlu; and gternal risks which reder to thweats Fram the
i disruption, financial crime snd computer wruses,
operational riik, serategle Fisk may resul!

This eovers analytical and palicy risk which

The CPB has an oblign

il
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- "'”"I :;,:'m‘""' the CPB'y managerwnt ensures that It fulfis fts hduciary
i mmhhmwmmmmmﬂﬂmﬂ

mpntﬂﬂm;“-“ﬂﬂmm;um-whmnm

;”‘“f‘ processes in respect of the best practices and prnciples of oo

mmmmwﬁmwanupummfmmW“
within the v performance of these policies and guidetines are periogically reparted
1z different bevels of the CPB's management for control and compliance monitaring.

7,14 EMPLOYEES WELFARE
{a] Management anc empioyee”s relationshio
There & sound relatiorshin beftween management and staff. Soriga matters are placed unces
scrutiey o EnsLe thal there i harmordous relatiznship betwesn management and i£s staff.
(b Trasning facilicies

Budget of T25 20,428,000 was set. aside In the financial pear 2023724 1o Tacilitate Traindg,
the trainéss conducted 1n the year under ruview was on Master’s Degree (1 emplay=eh,
Proficiency for Human Resource Officers (1 employes), Security in Governmant Operathons By
G50 |80 Employees), PEPMIS (16 employees), HiY ancl AIDS (83 Employews) snd Corruptian (&1

Employess).
(¢} Modical Assisdance

CPH “aff contribules 1o Mational Health iesurance Fusd (WHIF) CPR facilitates to Staff
deductions and ensure thal they are pald o Vime.

i) Health and Safety

Effnctive haalth, safety and risk management is & priority for the CPB, The CPB's safety
management system delvers safe working enwinnment by continuous and effectively

asieming the working environment.

{el Financisl Assistance 1o Stafl

mwwmmmcm made ro fnternal financial
. EPB mm-wnmwm institutions wncluding CROB,




i waluntary Agreement and Warker's Giontl

;mnﬂrwehmmﬂw _
ﬂﬂm‘“,mhumm"mmﬂhﬂthmﬂ; FacriBe, 1he negotistion with

1,15 GENDER PARITY AND HUMAN RESOURCE MATTERS

cender Parity

“'mm",m“m't éh': L“" Wty emgleyer, |t gives equal accors to employment opportimties
and ol mmmhwlmﬂuwﬂmmm#ﬂm
dherimit? :I I 'I.'q" Hind and without regart 1o facters like gender, marital statas, trib=s,

thei Iby wivich does not Impuair ability 1o dchange duties. As at 30 june 1021 1he
cP rad the fallowing distribution of empleyess by pender.

Table §; Permanent Employess
_gmee. B % s S
- | 1 i) a A
Yol ! = - O =
R 1 T4 oo [ ™ 100
Table 9: Contractual Employees
Catndet 1} % 3013
Wil 2] B W | h
" Female i i (r )
Total (g 1T i3 W |
Woman Resource and Admintstrative Matters
Sales Manager,

1 14 ENVIRONMENTAL CONTROL PROGRAMME

ThlEHmﬂmﬂurwd ruapuummuu-mﬂmmt.ﬂthhmww
hmﬂm.mwmmmﬁmﬂm.mmmmmmw
beter ummmuﬂlhﬂtm&umﬂul:ﬁmﬂmm

manageTeil.
1,17 CORPORATE S0CIAL RESPONSIBILITY

mmdmtwh
the £ spent T2S 105,259,000 on C5A activity.

.18 CONTRIBUTION AN SUBSCRIPTIONS

mm“mn'lﬂ“
L

p.dmn-hrﬂm;nmm-mm

Mﬂhﬂuﬂhrmﬁdﬁ |Ip.u'nld|.rlr|lhﬂlnldllwr

mmu,i:ummmﬁm
m|un,

e

e Fm B =S Y
PR w = T - 1y | plman i owean™ i
B s E) E - _— ri- e am A - i-_
I " bk mw wes ET .
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1,19 COMPLIANCE WITH LAWS AND REGULATIONS

|hmmﬂ:”““ the CPB, various taws s rogulacions having the impact on the
cPgx operatiant baerved,

1,20 STATEMENT OF COMPLIANCE

The Diirectors’ BEPOTT Ras been prepared In fyll comgiiance with requiremants ol the
ranzania Financial Reponticeg Sandards bo, 1 Dicectary’ feasn.

1 m

e Controller nd Autbtor-Gensral (TG % the statutary audicor for the CP pursisnt (o the
provisions of Article 143 of the Conatitution of the Linited Repubiic of Tanaania of 1977 ['""'::
700%), In Section J1{4) of the Public Audtt Act, Cap 418 and Secteon 18{2) of the Ceveals
gehes Procuce Board's Act Na.19 of 2005,
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o STATEMENT OF RESPONSIBILITY BY THOSE CHARGED WITH OVERMANCE

. eards ¢ g H”“H‘*mﬂmwrlhmmnﬂthf“ﬂm
::’““ G mfwumm? ment of financial position i at 30 June BI4, and the
Wﬂmm -“'mﬂfmuumnlnmm.mhﬂn“
w'cwrmdhdmﬁﬂﬂlmfummrmwm and the notes 1o
o firancial LALEmETES, which include a summary of sigrificant accounting policies and ather
" sianatory notes, i1 accordance with Tanzaria Financlal Reporting Standard Humber 1 (TFRS1)

1

e directers respansibiity includes: designing, implementting and maintaining Ftamal control
#’“““mmm'“mﬁdﬂﬁ-mlmmmﬂmﬂﬂ“
jromn matevial missTatEment, whether due to fraud or error; selecting and applying appropriate
u:ﬂ”*“"‘“'""d"’: &nd making sccounting estimates that are reasonable in the o

deectors have Bssessed the Board's abiiity to continue & a gaing cancer and have N9

The
betieve the business will not be & going concar In the financial year anesd.

mason 12
Wﬂﬂwﬁﬂlm

s financial statements of the Board, as Indicated abowe, were approved by Board of Directors

= s m i S E TR

(e a5 | 3[peds
S S R 2 8 A HEN Sy S—T——UE
M. Salum A, Hagan DATE
CHARMAN OF THE BOARD
————— ARPACPRIIO0NEA | 12 |
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10 STATEMENT OF RESPONSIBILITY B THOSE CHARGED WITH OVERMANCE

The Basnil s Brecion &he respanaible Tor the preparation and fair presentasion of the fanancisl
satoments, COMBALNG the sixtement of financial povition as at 30 June 2024, and the
saateent of Financial performance, the satement of changes in net assets, caih flows
stabemant, EBMEACISEN of Budget and actusl amount for the year then ended, and the potes t
phe financinl staimens, shich ncluds 5 wanmmary of significant sccounting policies and other
i AnALOY NOLEY, I ACcardarce with Tanzania Firsactal Beporting Standard Mamter 1 [TFRS1)

The firectnr’ (eapamibaity includes: desigring, implementing and maintaming internal control
pelevanl 1o the preparation and labr preseptation of thete financial statements that sre free
from material miwstatement, whethier cue to Iraud or arrar; selecting and applying appropriate
accemisg pollrias, and making aCLGunting estimabes Dl are reasonsble in the Crosmslances.

The direcion have assetind the Board's ability to continee a3 & going concern and have Ra
rasan te belieen the business will rat be a gaing concem tn the financisl year Bhead,

Approval of the financial statements

The firancial statements of the Board, by indicated sbove, were approved by Board of Directors

| —
L o5 |3[ae25

bt Salum A. Hagan DATE
CHABRMAN OF THE BOARD
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CEREALS AND OTHER PRODUCE BOARD P

oo DECLARATION OF THE HEAD OF FIMAMCE AMD ADMINISTRATION OF CEREALS AND
OTHER PRODUCE BOARD DF TANZANIA

mmtlulﬂmﬂﬂmumﬁmm 'm.mﬂiumwmmﬂmm
one Auditrs and Accountants (Reghtration) Act No,3) of 1972, a6 amended by Act No.d of 1993
requies inancial statements to be accompenled with a declaration fsuwed by the Head ot
epnance respansible for the preparation of financial sstements of the sntity concermed.

u m the duty of a Professional Azeountant te assit the Board of Directors/ Management to
dscharge the respontibility of preparing financial statements of the entity shawing trué and
ixic vigw of the ety paiition and performance in accordance with appiicablie Intematioeal
sccaunting Standarts and statutory financtal reparting requirements. Full legal

for the pregaration of financlsl statements rests with the Board of Directoes as under Directort
peipansiblliTy statement on an eariier page.

| Momammed Salim Mwandege, the Director of Finnce and Administration (DFA) st Cereals
and Other Produce Board of Tanzanta hersby acknowindge my resperibiity of enmuring that
financial statements for the year ended 30 June 1004 hawe: been prepared in compliance with
Wﬂlwtwnmmmmmnuumwwﬂ

| thus confirm that the financial statements gie a true and fair wiew of the financial position
of Cermals and Dther Produce Board umerhmmmmm:mmmmpwd
sased on properly maintained records.

signed by: Mohammed Salim

Peaition: Director of Finance and Administration (TFA)

NBAA Membership No: ACPA 139

p——— ARPACPE01Y14 | 7 |
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g FINANCIAL STATEMEWTS

CEREALS M0 GTHER PRODICE BOARD

STATEMENT DF FINANCIAL POSITION AS AT 10 JUNE 2024

ARSETS

sy Curresd Aty

Preperty, Mk b equipmen
wWa

Lerapped Anety

Tata| pan-CUr e aysely
Curront Aasats;

imeabariss

Tradke wred pihas pecamvabiles
jgvance aymend

(st recetepiley

{Cash ond cash equivpllenty
Toral Currl-aiiets

TOTAL AS5ETS

EQUITY & LEASILITIES
[Equmy and Fessrve;

Capiial Tund

accumidted s plis

Tatal equity and reserves
Man-Lirrenn labilithes

Long berm Loany

Total nes=carrent Mahilicieg
Cumrent Lishilizies:

Acrromd mepras] on MSSF Loan
Trade and other Payniie
Bank Owerdradl

Terw, Current Cinbilites
TOTRL EQUITY & LIABILTIES

o

14

T
i¥
1A

15

n

"

4 MILEN
mﬂ:ﬁ i
SE.08,411,100 54 714 01F, 108
8, 214, 312 4 126,778,050
14,721,800 14, 113.80

5, V57 A%, 130 i, 155,
RV R 4,404, 294,293
5 9T 0 4,740,888 056
151, 114,811 768,104,250
109,000, 000 50,000,000
1,761, 618,566 13,951,262, 029
41,484, 474,109 73,511,524, &0
100, B4, 135, 341 3,867, 150,914
12,457,083, 200 11,657, 082,200
N Ak 515,450 1, T29, 512,940
b2, 081,597 050 89,426,615, 141
JAIR 17830 & 00,600, B7S

3,618,187 £38 4,910,
424, J01, 454 102,007 A1)
44, 3m, 11 § 839,774,588
13,218, 048,279 3,988, 182,198
B d, 349 B84 9,550,074, %08
W BE 887, 14

Motes form part of Tnancial ststements which approved by the baard of Directars and

Sigred on its bealf by:

LS

ML SALUM M, HAGAN
BOARD CHARRMAN

_ MRENCPNINEA | 34
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B OTHER pRouce soap
STATEMENT OF PROFIT op =
Los
ENDED 10 JUME 2074 EHMHER(W‘HMHWEFHHE“
REVENUES Hotes 1033714 W11
LAl Revenue T T
Lt Ciond 0f Goods Sl 4 157,590, 60 56,50, 151,571
Liess Conl & Production Cogt 3 10,109,851, 710) 145,218,498, 578)
Grom Profit ¢ 2,563, 156,178 {5,084, 124, 135)
Deher ncome 197,747, s & 388, 29, hed
! 1,114,060, 3%) 180,720,153
wrartization Governmens o
0C weedl FE ! 1,087, 621,170 1,779, 483,
Total Canastdatad Other |
rotsl Incine - 4,044,103 503 1,45, 184,003
4,597 045 dah 10,0464, 8019, 391
LESS OPERATING EXPENSES
e R L 1,095,007, 798 183.57,172
bener
M ——" W FLIRTATE 192,561,
Aamiristrative Expemes i 5348751 49 i 110,854, 47
- i 1,08.779,94 3,584,248, 176
i, Ve wdMarketing 1) 54,311,583 140,504,624
SLTRO AR T
S, A, WA T AmE
Notes farm part of fimancial statsments which agpraved by the board of Divectors and
Sigreed on It behalf by

Comtralies and Auditer Geoernl

oure: 25/ 3338
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 10 JUNE 2074

0EH MINT)
m ™
Cash o frar opssaivey sctivitin Hirimy
LU ﬁ‘h"ﬂ.ﬂr A teiiiey: -
Mecetpts fracs wies of roduces i1 1117 007 Dae 0 S 0, T
Aot lrom wtve bigae M 1, M08 401 Am, 0,181
Totnl Recwipts bram internal Activities LA S04 T
Recapia from Gaversment Subventions e
Errlevesy Emoluments & Bene' Crassy M 1,04 20 170 (K& FUTH T
Oty Eharyen Geant (1] 175,00 500 1, P03 S1R
Tatal Reteipts from leberral Letwitin T001,001,170 R RTERIT
Tkl Recepty from Operating Activities A K Y R T
Pty o Impicyses i Crasitry:
Efflinpesy. Emaiumeniy b Brasefi 1.0 200, 1,085, T
Spplen/Lreition Goodt & Sevioe VB4R 100 G 3,334, 05,
Farchans i Eroduction couy, ] &5, 108 A R4T 110 WS
Oder Pymenis 0,000,000 $,000,000
Tatsl Faymasss SRSETRETME T 53 dne wis 801
:i:m "afierw Fram anerating activite TATAW A 0M L IB6108,0T
b
Canh Merwa i ievaating mctiviises
Acquittion of prapesty, plan & Equiprant (] +20,19,511 X0, 113 0%
ACVATCE DTS MLV Weniciey e 51,718,401 <184, 10a 130
WIP Flant and dachinery Targ 4] a1 -1V, 581, 14
Wt caid outflem from invmiting actietie 'ﬂ"l‘fﬁ"ﬂ =1,
1]
Lani Flgwny frem finanging sctivithey
FEEF Lo Ressspneni " AN ATLIIT -F,191, 743 474
:-w eI Er (5] ||Hl'|-ﬂlr?'lli
LRI Loar Repayments H ANDDEAN 18,252,815, 107
ALANLL Laan Bepmymect B -5, 458, 12
Wyl Loas Renapmenis 5 il Y, A
Gommment Tubvention « Deey 1.0060 200,000
Lean Rocwpi Pl 19,747 Bo, Te WATL AN 6T
Mt cash Fos from fiaasciag ( C h § 4 984,007_198
Pt cash s cash equivalosts (A « B+ C) <A1, 41}, Y% 405 il bl 431,674
Lot 430 e exqivaiens 4t the beyirning ol fl, 14,1 78,924 12,488, 7582
the pariod
Canh wnd cash #quivalnt at the and the 1,805 830,314 14,048, 175,916
perind
Hmfnmmafmmmmmwmhhmurﬂm
Sagnec an ity benall by:
MR, SLLINL W, HA i L&
SOURD CHARMAK T TOR GEMERAL
| Controfie asd Audier Gareral T




_ CEREALS AND OTWER PRODUCE BOARD ——

6.0 NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024
GENERAL INFORMATION

These are finuncial statemants of the Cereals pad othor Produce Buard of Tanzanis for the
vest ended 50 June 124, The Sowd was exsadiahed under the Cereals and Othar Produce
Baard Act Mo, 19 af 2008 which came ints force an the 1 July 20,

The hend cummer of the Coroals and Oter Produce Board i kcated & Wougan| Area, 14
VETA Road Dedoma

1. STATEMENT OF COMPLIANCE AND BASIS OF PREPARATION
{8} Satement of Comphiance

The accomparying financlel watementy have hemn prepared i pcoordance with
irternational Pnancisl Reporting Standards (IFAs) and ity inlerpretations as saued by
Intermetional Accounting Standardy Dosed imasd).

fb) Batiy of Preparatien

The financial statements have been precaned on the historical coat basl. The preparatien
of Misanclal stalesnts in confo ey with |FRSs reguines management to make judgments,
estimates and sssumptioes that affects the application of policies and raparted amounts of
irenets andl Hladiiities, revenue and experae. The estimates and associaled mamptiont are
haved on historice! experience anvd wariowl otker (sctor chat are beiizved ©o be reasonabis
under the circumstances, the rewdts of wiich forms the basts of maing e jud pments
oyt camying values of amets and atifties that are not readiiy apparent from other
weornes. Astuad results may drffler from thete erimates.

The eiblnstes and uaderlying iumations are reviewed on 8 angoing besis, Revisions 1o
BCcounting estimates are recognized  the period in which the extimate & revited if the
reviien affects anly thst periad or In the peviod of the sevision and future pesiods i the
pirviicn affects both curent and future pereds,

i£] Furtioral and presentakion cormency
These financisl statements ane presentied bn Terackd Shillings (T which h the Bosed's
gioth finctinnal and presentation Cumenty.

L CHANGE IN ACCOUNTIMG FOLICY

The acaption of IFRS 9 has fundamentally Changed the Board's sccounting for receivaies
logs imosirmenty By replacing US 395 incurned lows acpronch with & forvward-loching
supseted rrodit s (ECL) aporoach. IFRS % Financial imatruments win affectve | Jaruary

098, The Beard hat applisd IFRS ¥ uing & madified retrospectie approsch, with &n
adjiatment o petained earnings 1 Joly 1003

[ g T
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1.4 THEIMPACT OF CHANGE IN ACCOUNTING POLICY

e tmpact of sdogtion of RS § § phe oxh (g Ins the
mrl-nurf[q!ulrﬂ{rlﬂ

inarcial SALEments by havig differens Cagh ot Cosh Equrvil :mrul‘!ﬁlﬂ"““’
“"’""“""'”"""-"'”“‘-lﬂnﬂmu-5ummﬂcmnmﬂmwﬂlﬂﬂf“’
(EAD) (Balance] at the eed of the financial year,

The Entity operiles with the following Bani. bing prabability of Default
ﬂ'ﬂHld-:'Lthth, o M -

WameoftheBank  Matioghgency S Probability of Default (PO)

HwB PLL Moy B 1.18%
CROR PLL Moody's A1 7.18%
DESCRIPTION CASH AND BARE  ACCUMLILATED REASCN

BALARLCE SLRPLUS
FRUNCIAL YEAR 022721 14,146, 78,016 61,367,045,047 Change in Aceeurling
EFECTED CREDIT LOS ARG 184 RE Palicy
RESTATED BALANCE  1).951.260008 $1.161.001.080

2.2 INPUTS INTO MEASUREMENT OF ECLS

The kiry inputs ino the measaremant of ECLy are the dicounted produtt of: probadility of
defadt (PD], low given default {LGD) and expusure af default (EAD).

Teae PO represents the Haelihood of 8 borromer defaulting on fts fisancial obligation |BS pe¥
Tefinition of defauit and credit-impaied” above), efther over the next 11 monthe (T2M
PI, o ower the remaining [ifetime (Lifetime P2 of the chilgatsen.

mumumwmummuhumﬂnnumﬂafm,mm
pext 11 months {120 EAD] ar gwar the remalning [Hfetime [Lifetime AR, Loss Grven Defacit
(L0} represinbs the Bank's expectation of the extent of ke on 3 cefmukied sapesare, LGD
qaries by type of courtarparty, type and seniorty of claim gnd mallability of collateral of
gaher credi support. LGD In expressed a b pevceriags {43 per unit of enpotse at the lime
of default (EAD).

Lﬁuhnmudmnimﬂtrmﬂnm.MHMtﬂ is the peroentags
af besa expected mhwﬂﬂmmﬂnhumhtmmﬂmﬂhﬂmmn
nhmﬂmmumhmrmmmmwmm

sxpected fletime of the loan.

mmnwmmmmmﬂmm“ﬁmmum
mmwmwminwm:hmmmm multiptied
wmﬂmmmmlmqrwmumwmmmﬂw
defauited in an eariler month). This eftectivety calcotates an ECL for each future manth,
mutmnmﬁmwmmmﬂwﬂ-mmﬂﬂm

= ARPACPR/ D011 u_J
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n the ECL calciietion & the original effective imterest rate or an approximation ghareol.
T Lifetime PO s developad by aplying & maturity profie 1o the qurment hmostd PO
The maturkty profle Looks at how defauits develop on & portlic from the polnt of Int3
receqnition EhSuUghout the Werime of the lnans, The matusity prafle f baved on histarica
ouerved 353 a0 1 Bsumed t be the wme across Al assety withis a portiona and credl

gracie band.

This m wipported by batorical anaiym
£A5H AND CASH EQUIVALENT

BESCRIFTION 10 e 4 10 Jure 1023
Eash  Bars and o tand 1505, 100, 1 TR AR
Enjorg ed Credil Lons;

Dpening 54,814, 17 ;
Chinped QUring the e ARTHNE 194,514,887
aaiga PLRL i 19431406
Caih 0 per BRatpmeed of Wet haset R M

Anatyss of Cash ona Cah Equivalest

For the parpase of the satement of cash Rows, casn and cash equivalent camprises of the
nilerwing BAKINCES WTh 858 than 11 manthe’ maturty from the dabe of acquisition

DESCRIFTION 10 June 1934 10 June 2023
Cmsh w4 o Statmereat of Financial Position 178, S0.56 1,981, il E29
Add Tspected Credt Lo TR Rt

Greas Cash and Canh Squivaiant LALEIIN  LAITRNE

i SUMMARY OF SIGNIFICANT ACCOURTING POLICIES

Tha nﬂimﬁqpﬂmwmummiﬂuhuﬂiw
nmwtw.hwmmmwm.ﬁfmmmmpﬂu&.

Lt REWEMLE

Revenye recofritien

m;wmmmmﬂh:upM-mme-ﬂlﬂm
1 the Carmaly and Gther Prodoce and phg rovene fan b rellsbly Feaaied, The fevev




i ' . CEREALS AMD OTHER PRODUCE BOARD
GeredTnmEnt jukwantion

wmehtmmm“m""m“mﬁmumﬂﬁ
grants relsbed to el Whcliading nen-monetary granks ot fair wlu, e Preserted in ihe

fental Inceme

Reetal income 18 recognized on stralghe (e hins cves this perind of the lease.
1.1, EXPENSES

Ewpenset are scoounted Ter on a0 acorual Basi,

1.3, FORBGN CURREMCY TRANSLATION

The finahcial satements are pessanted n Tammnts Shillings (TZ5], which 3 the Board
hunctional and presentation cumency, Trnwiatient In foreign curnencies are wnitially
necoedied at the Runctional cummency rate naling 42 the date of transaction, Moretary assets
aed linbHities dencesraated i foreign curncies ane retramiated at g sverage functional
currenty rate of exchange ruling ot the belance sheet date. All differsncey are taken to
profit and bess. Man-monetary Items that measured I temms of Bitstorical cost in & foreign
currency Are (ranslated using the sucharge rate a5 at the dete of the inizial translation.
Mem-monetary fhemn meavired af faé wslue T & Toredgn cumency ane tranzisted uiing the
excharge rate &% the date when the value is determined,

3.4, PROPERTY, PLANT AND EQUIPKERT

All iters of plant and egulpment are initlally recocded st cost, Coit comprisas of
expendiiure drectly sributatls fe the soguiilion ol the feme. Sulkequent Cosis are
tcluded In the assets carmying amsunt of recogntped &3 & separate asset, 45 agpropriate,
only when I i probabie that fuure sconomic benelils asnciatec with the item will Maw
tn the Board and the oot of Bem can be measuned retiably,

The CPE"s Progerty, Plant and Equipment afe valued usirg the Cost Model.  All ather
rapairs and mainterance are chargad to the Financial Performance during the
financial period In which they are incurmed.

Degreciation s recognized bs Finasclal Performance on & stra‘ght-Une basiy over the
eatimated ueldl lives of sach part of o item of preperty, plank and equipment

The estimated weful yesr of Proparty Fland and fquipment based oo Camilication & as

udar

Canificatizn of B Eit|-nabed wmelul years
¢ [didngi 50

&  Funiure, Fxbored nd Patos i

o (e madd prinder i

L S r 152

Corkraiar and uditor Genaral ARPACPRR0INIA | 11




Joertts ENAL % s ject o dwrclation pypils o
W iedlewel Tor impairnenl wheneer

chaige n H-I:-lhil."'-l‘i Indicats that the carryig amaunt may not be recovirabbe, Gain

""'1”“::‘ 'pasal are detiermined by comparing the disposal proceeds with the camying

At el are credited / changed 1o the statemont of perfarmance for the year.

inclided i ke CPAY Propenty, Man and Equipment which it
y the Firn fight System

recetved Urtuph the dend of Mndover Betwem the Treasury Reglstrnr Office and Tho

Eﬂﬂlwmrﬂmhduuﬂdwwtm Buliding and has o value.

::lmmt hmmwmmmmmpmmwm“

Subsequent Costs

The of replacing part of an gem of property, plant snd equipment i ""‘:““'MIH: :‘I,
earrying ameunt of the e it i probable that the futwe sconomic hanefits

within the: part will flew b the Board and ita costs can be measured reliably, The camying
amount of the replaced Part s derecogaized. The coat of day-to-day servicing of property,
plant and edquipment are recognized n Stabement of Fipncial Performance 2s incurred.

The Subsequent memsurement of the Bosed's assets iy doce using the Cost Mode.

The Board had additiony of TZ5 4,711, 246,42 and TIS 945,609,455 for the year 2023774
and 2022173 respactively firanced as follows. -

Ll : [ S AT 02273
Franced throtgs; | L] TIS
Feah 20,395,510 78,211,004
Lafeniicn (e L lramie (o PPE 10, 387 851 |
e o e T

Donations (239eLs 'rom ML) 50,048, 56

Total 4,711,146, 611 P48 009 453 |

Impatrmesnt of non-financial assets

The Soard assesses at each reporting date whether thove i an indication that an azset may
e impained, If sy such indication exists, o when anrual impainment testing for an asset
it reguired, the Bosrd mahkes an satimate of the asset’s recoverable amount, An ssset's

recoverable amount & highes of an assets or cash generating wndt's fair valie (ess cpsts 1o
pell and ity value in use 2nd i determined for an indivicual set, urless the aiset does not

penerste ciih flows that are largely independent of those from other bty of groups of
pasets, Where the camying amount of an sl exceeds s recoverable smount, the asset
i congidered impaired and & wiitten down 10 il istoveralle amount.

Empioyment benefits

Employee benefits nclude salaries, pensions and ather related - employment costs
Employee benefits ane recognized on accrusd basls,

L Ll
i ¥

B N
& LI



CEREALS AND OTHER PRODLUCE BOWRD e m——
and the

i Bonrd OPATaEs & defined contribution plan. Employees are merars of FE55F
gaard comtribates 158 ol basic wiary for sach employes and the smpleyes © o) plan
of the Basi alary to PESSE. Additionally, the Soard operate insured (Health benefitl £
where CONTIDUTIONS are pakd 1o the Matioral Health insurance Fund (NHIF), Both
employer and empiayee contribute 3% of gress sakary,

1.5, WGNIFICANT ACCOUNTING JUDGMENTS, ESTIMATES AND ASSUMPTIONS

The preparation of the Board's financial statements reguires management Lo maxa
podgments, stimaten, snd aswsmgtiony that affects the parted amounts e
expenses, 438213 A ahiiities, and the disclosure of contingent liabilities, at the reportnd
daie. However, uncertainty about these aswmptions and estimates could result i
utcmes, (A could reqisine a material adjustment ta the carrying amount of the aisELs oF
lakility affected in the futire,

Judgments

In the procets of applying the Soard's accounting policies, management has made
the following judgmant, Bpart fram those invelving estimations, which has the mast
significant effect on the amounts recognized in the financlal statements.

Estimates and assiemptions

The key assumplians concerming the future an offer kesy source of ewcimation uncertainty
st the financial year end date. that have  significant risk of causing b material adjustmert
16 the CAITYINg AMOUNts of assats and HA%ILies witin the pext financlal year are discusted
below,

wﬁmwmmm:nmmumnwmmm
of impairment far bl ron-Iinancal sssets ot ssch reporting date, Hom-financlal assets are
teatedt for impairment when there are indications that the carryirg amounts may not be
recoverable, When value m e caiculations are undertaien, management must estimate
the expected future cash fows frem asset or cash genesiting unit and choose a suitable
éucount rate in arder bo calculsde the present value of thase cath fimes.

I assessing valug in wse, the estimated future cash fows ane discounted 1o thelr prevent
Vil# idng i pre-tas discount rate thet reflects current markst ssumptions of the thme
vilue of money ond the righs specific te the amet, impabment lowes of continuing
aperations are recognized in the statermenl of firancial performance in those expente
categnries consistent with the function of Ehe impaired aaset.

An swewemend i made &t each reportieg date as to whether thers B any indication that
previously recognized impairment leaser may ne longer exist or may have decreased. If
wxh ingication exists, the recoverable amount 15 estimated, A previously recognized
impairment loss Is reversed anly if there has been & change in the estimate ned to
deteming the &sset's recoverable amount since ihe last impairment loss was recognized,
H ihat i T ense the carmfing smount of the st L ncreased to it recoverable amount,

pw = e o ey e R R
= .= =

| Cartrofier snd Acditer Gereral APAICPA 1011734
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s L T T MR ——
in hand :';“::"‘“f-ﬂ hepoRsts with an original maturity of three montin o les. For the
prpawe EAE Plaw Statnment, caph ang cash equivalens comiats of cath and c2ih
oqunvalents o defined ahove, neL el cutrtanding hank averdrafts.

Provivian

Hw'mmmhhﬂmmﬂtmmﬂmtm“
a relh of & G #VENL, W 1 probable that se nutfiow of resouress smbadying ecenomic
hﬂ"fll:lmhnmmhmhﬂwlmlmlmﬂmmumﬂﬂ
ity tihded . Wharn the Board espects same or all of & provision tn be
reimbursed, for examplt under an imutance contract, the reiburement 1 secopaized &
aseparaie el bt ooty when the rekmgursement is virtually certain, The expense relating
WY pOvSion B preented W usemest of fnancis performance net of any
rEimbLrIEmeR. Irﬂumghm“ﬂmh“w“wmlm
Saceuinted using & curres. pre-tax that reflects, where sppropriate. the ritks specific 1o
the {1akRny. Wiwrer discounting iy used, the incrasss in the prewivion due 1o the pasiage of
tme it recognized & § finance cout,

Irweninried

Imeneionies are stated at the lower of oot aed current replacement ooat, Costy incurred in
bringirg each product to ity present |neation and conditien, are accousind for 4 follosa:

Raw materialy

Finshod poods and work s progres - cost of divect materisls, labour and 3 propartion of
mesufacturing sverheads bawd on normal capacity but secludiag barming costs, Curent
rpplacemant oot & the cot the entity weuld incor tn accuine (e asset on ihe roporting
it

Cantratier wo i Gomard ] ARPACPRIOINES W |
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CEREALS AND OFER PRODUCE DOARD

SALES REVENp
MIIN lﬂl’.:*rﬂnl

Lalr of ™
""""“':::w T T A, 10 B0.710.L01, 411
Sl ed Bpgey AT 1,1, M2 217
Sale of Matan Gagiy 481,141,109 484,100,480
Sarles of Maigy f g AFL 1N A v, 155 656609
Sale Bevmige iy 478 40 | 201,588,148
e o Sanlicrny Oy Whetal 179, 256,000
iley Bevenus FertRizer 47T, 200, 0, 588, TS
Laley o White Sorghum 17,71, 10 12,172,408, %1%
Salew of Hai §o 409, 100691
Sales of Rice W 471,90 ; m g
Sales of Siunflawer ETE TR  TOH,
Salivy ﬂfsﬁml Fl:p‘:h T, 1 400 A0 41,000
Sales of Soye Bearm H41 636 108 518, 45,400
sl o Raw whegt 7% #7267 600
Sale. of Gatundmts saley 0,000 ;
S o I'h-q 0,511,000
Suien of Butier 108,000
ot e |
T Ity 54,500, 50

12,570,599 031 _"!l.EEnEI
COsT oF Goaos sou 202824 TG
PP IE riR _a:u'u' T
Dpeiing thack not ielabnd 10 sales WAL 6 :
Add: Purchases
Purchase: of Maize grabn ¥, T0M, 955,805 10,172,219,260
Purchases of Rice 1,127, 574,000 1,105,K15,874
Furchases of Beans 447,146,150 171,022,004
Furctane of Sunficwsr Seel i 1,168,409, 100
Furchases ol White Sorghues | 47,099 A1 971,560,640
Purchase of Condew ruitt 5 060,000 5
Purchases of Rice Paddy 2,002,995 185 1,919,393 502
Purchasen of Wheal 7Y 500,110 59 4dsb, 141
Furchases of Ground nutd 1,423,100 )
Porrtaset of Soya Bean . R0 000
Furrrases ol honey 1,830,000 .
Puretmeey of Cerav 1,160,000 .
Purchavey of Maize Moo 1,530,000 i
Purchases of Cnade 04 . 1900850
Sunllower seedy valuation 5E3, 100,78 -
Fertfiizer Purchases - 12,254, 140, 120
P04 Saled |zem Purchises 51,307,925 519,423,104

Condrofier and Auditor Genarat AEPACPIAI0I I T4 | |



Coaters Mg —ASAND OTHER phoDUCEBONRD
Croe cagy o n.s,ﬂi 180,038,7
Tetal Purchie, I “
50,177, D00
COMt Of Gogg, i 45,759,709,234
Lot G Sy 0 o S — G — a0
o5 Sflover sandy vty (36, 67208, 1808 (4,485,431, 7071
Cont of Goady gy o gae _fsm,004,705) -'—'iiTiTﬁ_!ﬁ_
PRODUCTY 10,109, 461,718 b Tt
ON RELATED cogry e T
Acktitton s TIS
e —————
R’F"flﬂdﬂﬂmlmm& ﬂ.-ﬂ!.'EE yor
:lhhiliﬂ% Mackinery §7 A1 476 it
Security Experna ﬁ:ﬁﬁ 534,888, 114
Quality Teat {g hﬁhﬁ“ W 1m:]ﬂ 112401,178
" Products tirem pgss 4 3000
R Experaes
Electricity bl 75y
Flar fees 152 AL A3k 457 408 483
Deprecistion 12,154,150 8,210,057
Water B8 4bY, 44} 1,731,758 832
Bl Tix oy 108,017
Wages ind selaries 75% - 111,050
Trameomar) H TH 7% T Lo S
Mﬂ“llfl’mu“ mm *l”ﬂ'm
1,561, 196,110 5,058,126, 134
OTHER INCOME iy bl 613
TI% TIS
et Ficesss #00,268, 166 12,404,100
Miling sarice 415,273 247,700,214
Welgh Bridie Ravene 15,548,000 19,549,000
1,398,022, 41 RED, 720,233
ECL G iMiote 29) 515,299,731 L
2,314,082,133 BhD. 720,153
Government Subvention - 2021734 1024711
Transferred to Capital
Tis TS
Govermment Subvencien-PE - Amertiped 1,406,021,170 1,370,430, 161
Govermment Subwvention-0C - Amortized 175,000,000 1,196,002, 618
2,001,621,170 3775, 483,780
SALARIES, WAGES AND EMPLOYEE W1V 07121
- Tik TIS
ror G = ARPACPAZ0ZNZY | 34

LR

el

4



Annust Leawe 11517, 42 1, B84, 042,749
Conference Fasiligj 13,847,800 17,446, 200
Staturory Miow 45, 571304 173, 893,14
Met1ng ang ﬂimmm 184,58, 110 125,880,000
Furniture Allowance 9,555,000 w2700
Extra Duty Ailgwance Ta, b1, 000 5,008,000
Recrultment 1401, 140 i
G . 42,973,000
Honararia 6,575,000 N
115,105,000 1400
T 3095007, 79 1,029,574,771
03213
10 REPAIR AND MAINTENANCE M
EXPENSES T25 L
Car repain & maltenance —RA 181,190,178
Repair and Mainterance - Buldiog M, 558,400 L
Computer and ICT Equipment Repair 447,000
Minar Civil Werk B AN
— g Saeis
““
11 ADMINISTRATIVE EXPENSES W2V o
L ril
it foet and Expenmes —Th e “ﬂﬁ
Cleaning exgerses 7,313,151 00000
Condolence & Bural spenses 1,500,000 59,501,697
Eiectricity B4 198 110,887 479 gy
Food and Refretmant 213,000,742 b
Furnigation 147 410,047 1;:'“1,511
Consyltancy 40,817,500 AETATT
ntemer 50, 137,000
ool Allgwance P, 750, b
artitrador - Ligal Expemses bt 142,771,700
100, A, TEY :
g Lapenacs sro— s 3,000
mﬂ Fuparmrs {Inaim.r. IS0 747,560,150
Seulf Trathing Hl.'.“-‘-.m B, 2279
dil 190,457 455
s 16,082,1
Foreigs 20 RES. 985 EL Y] ,‘ﬂ.m
Bearr of Direchors Mestrg) l.:ﬂi'l'-ﬂl )
quﬂw {134 'Eﬁ.iﬂ 1,¢5ﬂ.ﬁ]1.1ﬂ
Domestic | per diemd s
i 1,200,000 7,915 800
Land 3,570,000 BE, 500
T“mw 40,724,455 152,471,995
ool 3,681,887 5,368,109
20,540, 242 30, B G
S . I
i 105,259,000 3,557,000
o  ARPAICPR/I0IV4




__,--'_'_ _\_\_‘_\_\_ m
Feen [ LIcenses Fxpans —-___m BOARD
“enoer Beard Expenmey ————
padice] Expimmes T me mT!ﬁ
Camisl lnbour “anm gl
EXpE Ny T, 450,009
Ground Travelling %mm T30y TRLLE ]
J:';.g.m .
A75,90 5,000
(3 FIMANCE COST Sl — T
013124
gank Charges 4nd fres 15 oo
uhae St sosts 57,01, 1T reonTi il
LM'IHI!H 1.“.‘“.‘“
g3 SELLING MARKET AND DISTRIBUTION 2,308, 774,941 1,544, 148,378
CosT 30 June 2014 TZS 30 June 2013
AdvErLAEmEnt BEDEnSE] TIS
prstribution. sales and masketing b4 BT 419 191,680 147
Matioral and inbormational Trade Fxsibi A1, 112,000 £ YFLANE
Hire af Transportatien o a1 460,741 #,19,000
Camml labour 12,7 £TE, 344, AT
Loading and (¢Finading 1), 05, 440 .
£ POS Expenses e 15418
genvice Leavy ' ¥54.502 488
resal b, 45, 154 ,
T AT 709, 441,001
R L 131'1,:1-4,&__;5
15 WHMMHEWNM 10 Jine J034 10 June 2023
Lo S TS
Cash ot hand TR L0
plS 3080 DOO0ET 8,480,277 354,207,115
BOT WIS260TT T, 110,108 105, 386,134
B80T CPB USD 5932446411 18,450,782 5,008, 145,475
AT 50 50601 TR 100 - AR, 10
igtav v 81310038316 80,125 3,480,128
Dodarma MME H5T o 47,047 212,580,704
[PE Dar NWB 30510052344 481,139, 519 701,008 040
H{} Collection CROS 1504Ta0V140 ‘ 115,554,120
Anughn W 42710075438 1% 304, (1,528
wwancs NMB 11110026504 13,952 7,059,615
izmnia Bank 002000025756 : 1,434,582
CPE Dat NG 20310048138 11,974,638 125,139,209
Special Acount NG 5 045160 196,008,767 180, 847 B4
WM Bark PL MM 20110025171 -
iiniga NARB 0510017434 R 1. (156, 4, 345)
1,804,820, 014 14,746,176, 914
ECL Priwision B0 {184,914,887) E
AR/PA/CP/2023/24

R
\Ceerralles wnd Auditor General
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CEREas AND OTHER FRODUCE BORD :
".1. hF"'-"q_ '-l'l.hl ihe our a L, - ——
wem o mmgw (194,914,867}
16 CLOSING STOEK 1,701 618,568 70,951,141
30 Jhune 2024 10 June 2073
i ™ TS
uaize TR T Tn A
Malre four B0, 40,408 108,547,514
il v Seey 11,863, 148 743470630
Hears 1,377, 77, %0 A3, 74, 500
Sarifloweed il 52,630, 1 20, 3 hed
il Sorghum W, 054, 157 &7, BeS, 7
PR LN 140,000
bz flimn ety 17,088,078
WhERTacty A8, 570,240
otk nuiky e
‘Whee! Mo #3111
i rEAL e 4y,
Crusdie EHI 198,705,000 5, 494,121
Cashew ruts . o R0, 000
Puckaging 143 768 008 B4, 791,000
Whaoat Girsn 1,m1‘1=| :ﬂﬂllll':’
Ground futsy a 101,536, 43
Pakdy fran 1 400 .
[Brian Rize y 7,000
Brouan Rice 10,570,970 m
Brosen | Coloursd Rige =
Maipe Grite mm 1,111.[-1
::tTh-f H . 50,010,334
Sunfiawer bapit 517,183 '
Jamiged Gooss 1064870
Oenoleces nﬁm 1,245,500
“sm Va3 58
WhEET j
Related “TRE96T, 206,179 4485 811,
m to 5“ _—“'——lm—ﬁ" 1*‘_”.“1
Sqationar ey Toe Conuamalies Ly o 808139
Drese y 14,170,060
Furriy Relsted 157,500
sl nl;:n —SERTAAT 450,584, 1
Juno 2024 10 June 2013
{7 TRADE AMD OTHER RECEIVABLES £l o o
2T A N R L]
wl | sy " 518,590,628 678,511,484
91,501,000 117,493,583
B piwaliley Mywans 538, 303,5) &9, 13,151
Recatwsbin g LATA 90,57 774, 166,173
Ao |4, 433,498,117} -l.*-!-.-rll-,lll'::
et during the perodiote T4 536,595 i,
e  ARPAICPR/20114
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118 ADVANCE Pay, ——
ENT AR5, 517,043 &, a0, 0l 0k
Aebibr e i W June 20124 30 June 2021
El s
et g . cuty 71, 10410
el Dryre Nyl 4 00, 0t
ARUSHA (v 151 114,411
i TRADE T8 e 1,800,080
AND OTHER payABLES 151,316, 81¢ 7ok, 104, 130
10 June D034 30 June 2073
Payabiles endgaar e TS T
Payadiles Irirga TR 20, 710,85
Pagabhes Dar E4 walgam 56, 440 4,490,008
:w:u Mwarrs 11,067,000
ki Py A roshs M, 000, 1
Pragadyl s Diasthnima 119,501,940 (R
1779, 142 £1329,287
TR AL 5,800,774, 00
R a e 10 June 2024 30 June 7033
T ™
Balance & at 07 July 2I0 -I.lﬂ-ﬂ7-"‘“
Loan rapsymant u‘;’ﬁﬁnﬁ (1,293,240, 474)
Capitalirnd indevest i, 199,478, 71
T B —— SO A0S
T.ath, 187 436 2,910,880,
i} ACCRUED IMTEREST ON NSSF LOAN 30 June 2024 jnj:ﬂnlﬂlﬁ
i
= — |
HEST Lisan Principal Short Teem P - “-gﬁﬂ
accrund Ingerest s I e
_____——W-_ |m]='ﬂ’
1 WORN IH PROGRESS (W99) 0 June Hi14 30 June 2623
T Tis
Grening Balance 4,126,779, 350 3,000,196,047
3,500,796 049 :
Capitalied to PPE 4 340,002 195,583,301
additional ko WIF _______ﬂ.—-u-
= 124,313 a,118,17%, 350
g 30 June 2024 30 June 2013
11 CAPITAL FUND s m—
.______.,,_—-—'-—_’"" ___.——-—""'-_-
" 12,447,087, 100 10, 447,082,200
e i . 3,000,000,000
liﬁ.ﬁ.lﬂl 11,657,081,
T 30 June 2024 30 June 2023
11 BANK OVERDRAFT et 5
CH08 Overcraft FRcilty G 3,588, 262,295




ik

il

. CEREA{S app
:T:m (verdralt Fucey o PROOUCE S0
Overeraty Facity 1,7,13 115
P50, 551 551
o LT T RS
IRCOMINg during the sering 1,548, 141,195 ;
P 1, 420,193,655 kb1, 077 402
Baliica m st uny 1, T 440 AT A5, 152,815,007
LOAM REPAYMENT AMaLyois LS —L—;@-
30 June 1024 30 June 2013
Loam Repiymant - s = e
e e 1,007 568
Loan Rdssaymmant - CAGY o I
Lisan Repayment - WIS - e
: 1,193, 240474
TIERE Vh.oas 058 50
PRIOR YEAR ADJUSTMENT 30 June 2024 30 June 2013
a m m
Plant & Machinery (HiZ2/23) 98, 705,670 -
Punt & Machinery (7027773 V6,442,352
Security services sponses (2001, 12) R s
Salaries, wages wnd employee . s
Frior pear adjustmant -Recehable {147,009, 844) —-—F'mm
FI N 550,114
OTHER RECEIVABLES 0 june2024 30 June 2023
T8 R | - CR—
Balance B/F T %0,000,00 :
par dbaricd < Mo B4, 004, D00 0,000, 000
Funds refunded L ]
100,000,560 20,000,000
LOAN RECEIPTS Jone20l 30 June 3073
E_s TIs
Loan Recelpts B 74,557,119,318
o Nt AT 15,121,204,350
Loan Receipts- CRDB _ Bharore __18,173,419,167
19,747,060,744__18,173,419,167
8. ECL Gain/iLost)
impakrment Allowance Nevemencs
Baiancer M aesmant
30 Jore 202) 30 June 2004
= = = ARPACPRACIIM 43




e —— CEREALS AND O
— TH
gEL - Tradde Recefenties ™H m e
CL - Cah and Cash expivalant AT S Tea §06 99
fotal Movement ™ 14,191,190 b R
L LN LTy LIm BRI TR

19, COMMITMENT Anp CONTINGENCIES

fnancial
:Tlm 15,,1;; :'dm;‘:ﬁ'::;: B commitmant of T24 1,478,000 in respect of DO
MACHINE for completion of MWANZA RICE MILLS PLANT

10, EMPLOYEES:

e numer of employess at
and BT pontraciual Staff the v of the firancisl year 2011/ 24 wi T o Lt ot A

11, COMPERATIVE FIGUIRES
PreviouE 'Iw'i balances have been included asdl r—— Pa——— W“"‘ faf

gomparisan BUrpoie.
12, LITIGATIONS

For the year 2023/24 CPR Haised with the Office National Prowecution Services (NFS] 19
two Criminal cases, One is in Mwanza (Mysmagana) against two former employees:
where the case was finaltzed and judgement wis delivered on 11 June 2014, One accumed wil
mmmullm“mﬁwmmm-mmmummnmﬂ
(Tameke] against one employee and this & scheduied fof judgement o1 I8 pugnt 4.

For civil cases, wrmﬂmmmwmmmmu Limited
:Jurﬂdmwarm“mmm&mhmtmﬂ arusha. This matter 18 waiting
m.mmhmﬂtmﬂumﬂnmimmnm.ﬂummmrm
ADAS LLE which claims 50 13.5m ay specitic damages arting from terminathon ol mr,r::

Hlnl.ﬂumlmwkwfﬂmmﬁ of Consultancy Contract, the clalms
which i stringently deried by CFS. The matter i schedule for mention on 5 Septembed 024,

nmmmmuﬂ

mnmmmmmﬂmmr 10 June 1024, which requives adjustinent of
dhelogure in the Financial sLElemants.

(Contraior an Ausir Geoersl T WPANPOLNIA
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E B0, 021,170 |
T R
Ies Revenue |
ot uﬁn:r;?" L B ¥R )
4 #M Tethali ey, ;‘ uﬁg.m,m Bi 158, 151 5T
Lipss: mm! o
T...:,! Receivabis Hu:_"!“w Em?'ﬁ‘.g‘r— 4,719 061971
T8 Erior Adjuitmens :
sonkir. " {4,174, 958, 57%) | ATy
Total Receipts - Saigy of = t :
Receipt 1rom othar rpgre
Becefvable Balance pip
Reverue for Lhe feteg 1?
Totsl i
Leis: S2cetvable Balance £ if
Peyments of Emoiumenty snd Qe Cants
Saarim, And Benefits Expanap "
wl s Payable B/F (o)
Less. Raff Recebvable Ralancy §/7 1)
Empicyres Benefits Payable C/F |-
Total Payments of £ ars Other Conts
Inventory Purchase
Trace Payables Balce 8/F - "
Purchase costs as per PRL 5 45,050, 708,340 | 45,10 TIR2N4
Production retated cayenty 5 183,196,138 505817810
mem 173 ™ . 4.1
47,721 TR | 50
Legy: Depreciation b [5e8,488,661) | (0,730, 756,R03)
Irventory (auntireer sords) 5 :
Fayments for Geods and Servics L 46,593,004,100 4884731
Paymenits to Suppliers of other Gaodi & Servicen
Peyasies Balarce B0 L §, 0%, TT4 988 1,199,971 59
hdmirmtration Expenses i 8 3, 757 858 4, 213854, 3T
Barik Charges and fess 1% 5161174 Bi5, Sl BET
iy 3| mmm) s
Selling dlatrbucion and other o g SANLID | LI
Employes’s Benefits 1115.”-$i a8 -
18
r;:rqmmr_rr _TI%E%—L—-}“:IE'-—LL IR TN AT
Less; Pregaymenty. BUD o -—W 3
u!?: 'E'.dn"ulh" Goods and Sarvices ; 7| 3,318,899, 324
“Controller and Auditor Seneral MUPACRRRNII ®)







